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G2: 4.1.a Increased State Certification Utilization

Background: Community Advocacy leads to more
intense focus on state supplier diversity

Structure
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Utilization of Certified Firms Over Time

e « Supplier diversity policy
1592 $882,330,280 516,715,587 185% 511,884,627 10%
1993 §1,787,974,316 | 585,731,905 7% 70,871,977 3.96% d I t d I
1994 $1,763,105,570 | _ 5104,342,576 5.90% 587,166,309 199% eve Opmen an p an
1995 51,315,595,412 | 5108,234,023 5.96% 597,220,325 5.35%
1996 52,328,920,613 | _ 570,660,515 3.03% 572,154,523 3.09%
1997 $2,023,410,897 £84,974,312 4.20% £84,771,957 419%
1998 710,234,427 | $122,849,818 Ti6% 104,835,080 G1%
1999 S1,188,596,139 | 658,227,372 9% £65,310,972 5.5%
2000 61,177,393,600 | 550,233,976 1.3% $45,45,521,610 1.2%
2001 $2,105,465.85 | 537,126,554 Li% 42,719,640 7.0% M
002 | 51.999,364,603 | 19,572,820 5% 33,118,896 17% V
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G2: 4.1.a Increased State Certification Utilization

Current State: 39.19 RCW Compliance with public
works and procurement goals.
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W/MWBE Utilization for Agencies
Overall Total in 2014: 1.02%

10.00%

B Target

B Actual

Minority Women Veterans

Problem/Opportunity: Culture Change in

procurement practice

Agency
Participation Plans

H Received

Not
Received

Higher Education
Participation Plans

B Received

Not
Received

State Goals

« Minority 10%
+ Woman 6%
- Veterans 5%

Ask

« 20% increase over current
rate of 1%
Barriers

- Agencies/colleges not
complying plan submittal

= No common language
Goals are aspirational
Master contracts
Large contracts

Bonding Issues ﬁv‘/"




G2: 4.1.a Increased State Certification Utilization

HPE&

Understanding Capital in Small Busine <

Understanding €apltal
In

MINORITY
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UNDERSTANDING CAPITAL IN SMALL
BUSINESSES

Brought to you by the Washington State
Office of Minority & Women's Business
Enterprises with support from the Department
of Financial Institutions and Community
Bankers of Washington.

hitp://omwbe.wa.gov/video-tutorials/

Strategy: Responding to the Customers needs

Overhaul the data
collection
» Purchase Card
» Subcontractor

- Interagency Agreements

Help Certified Firms
« Video Tutorials

» Access to capital-DFI
- Webinars

Partners
« Prime Contractor

« Private Sector M
w



G2: 4.1.a Increased State Certification Utilization

Task

Reach out to top
performing agencies to
learn best practices

Identify areas in the
state where W/MBES
are lacking; offer
certification classes
and increase
certification by 30%

Visit with each agency
and college to review
participation and
template

Offer certification
classes to targeted
procurement areas

Task Lead

OMWBE

OMWBE

OMWBE

OMWBE

Partners

Agency;
colleges

All agencies,
colleges,
local, and
private sector

All agencies,
colleges,
local, and
private sector

All Agencies
and Colleges

Action Plan

Expected Outcome Status Due Date

Learn best practices to
share/increase utilization

Increase certified firms in
needed NAICS codes for
utilization

100% participation plan
submittal

Increase in certified firms
in particular areas of
procurement

G2: 4.1.a Increased State Certification Utilization

Completed;

identified December
LNI as best 2014

practice
Completed;

increased December
new State 2014
certification

by 10%
Completed;

visited 34

agencies May
and 31 out 2014

of 35
colleges
On Track Ongoing

A

Task

Develop data system for
Purchase Card
utilization.

Develop training on

doing business with the
state

Meet with all colleges
and agencies to create
a partnership to get
eligible firms certified

In collaboration with
DES, develop supplier
diversity and inclusion
plans

Task Lead

OMWBE

OMWBE

OMWBE

DES

Partners

OFM

All agencies,
colleges,
local, and
private sector

All Agencies
and Colleges

OMWBE

Action Plan

Expected Outcome

Develop IT program in
both DES and OMWBE's

data system to pull p-card

diversity spend

Assist firms in
successfully competing
for government contracts

Increase certified firms

Increase small and
diverse business
participation in goods an

services and public works

contracts.

On Track December
15
January
On Track
16
On Track Sotany
16
TBA TBA

A
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